


Quality Management

and Continuous Improvement

ISSues

To succeed in a global and competitive
market, companies must rely on a strict
quality system. The costs generated
by non-quality represent a significant
impact on the continuity of the company
activities. Interruption of production,
recall of defective products, and impact on
the reputation are among these possible
impacts and costs.

Therefore, Quality and Continuous
Improvement Management are key
factors in business maintenance and
development. IsoVision Management
System offers an integrated suite of
modules to implement a new standard
and control all of your business processes.

And most importantly, IsoVision gives
you full control over ongoing actions
within the company, thereby giving
you a high-quality tool to improve your
competitiveness.

Modules



Benefits Features

e Structure and speed up ISO 9001 and AS e Comprehensive system covering best
9100 implementation practices found in 15 business sectors
¢ Decrease the daily management of quality ¢ Multisite & Multiuser
systems (supports up to 20 standards in an _ _ o
integrated way: ISO 9001-14001-22000, AS e License with unlimited number of users
9100, OHSAS 18001...) ¢ Bilingual system and support

e Reduce the burden of document (English-French)

management related to your quality system e Purchase by module or section

« Speed up project and action monitoring (Quality, Environment, Health & Safety)

through dashboard and automatic emails e Built-in Key Performance Indicators (KPI)

e Structure the work of those responsible for Quality Management

for implementing a quality standard e Customizable screens and reports
¢ Eliminate the use of many paper forms e Complete support (installation, training,
and reports ISO 9001 & AS 9100 consultation)

e Integrate Quality, Health, Safety and
Environment in a single management system

¢ Eliminate costly internal development and
implementation delays

... In order to more effectively manage our ISO 9001 - ISO 14001 — OHSAS
18001 programs, we decided to turn to the software solution that seemed
the most suited to our needs and in line with the achievement of our
performance targets. IsoVision helped us to successfully achieve in one
year our certification process and integration of these standards ...

Frédéric Lippi, President,
LIPPI Fencing Solutions



Health & Safety

CONITROU RISKA@FFACCIDENTIAN DI NCIDENT,

ISsues

Issues in Health & Safety (H&S) at work

are numerous and unforeseen events
(accident, incident, illness, death) results
in significant costs for businesses. The
establishment of a risk management
program is an excellent way for meeting
this challenge.

However, many of these systems are
crumbling under their own weight,
causing redundant documents
and follow ups.

with

allowing

IsoVision provides

management structured and

efficient tools staying in
control over processes, objectives and

documentation.

Most importantly, IsoVision is the best
management tool for risk analysis and
decision making based on structured
and real time

information key

performance indicators (KPI).

Modules



Benefits Features

e Structure and speed up OHSAS 18001 and e Comprehensive system covering best
ILO-OSH 2001 implementation practices found in 15 business sectors
* Reduce the burden of document ¢ Multisite and multiuser

management of your H&S System _ _ o
e |icense with unlimited number of users

e Speed up project and action monitoring

through dashboard and automatic emails * Bilingual system and support (English-

French)
¢ Eliminate the use of many paper forms and

reports ¢ Purchase by module or section

(Environment, Quality, Health & Safety)
e Integrate H&S, Environment and Quality in a

single management system ¢ Built-in Key Performance Indicators (KPI) for

H&S Management

¢ Eliminate costly internal development _
e Customizable screens and reports

and implementation delays
e Complete support (installation, training,
implementation)

... The Belgo AbitibiConsolidated Company of Canada was the first division of the Corporation
to move towards the certification of its Health & Safety system to OHSAS 18001. The Division
has obtained OHSAS 18001 certification along with praises for its system of managing health
& safety and its implementation. It is with this conviction that I recommend IsoVision services
and their software to anyone willing to engage in a similar accreditation process ...

Marc-André Ferron, H&S and Training Coordinator,
AbitibiBowater.



Environmental Management

ISsues

Respect of the environment is among
the major challenges that companies
are facing today. These challenges are
significant and multiple. The evidence
is well established that implementing
an environmental management system
(EMS) is an excellent way to meet this
challenge.

IsoVision allows environmental managers
to quickly identify, analyze and update
tasks pertaining to environmental
compliance, significant aspects and
everything relevant to legal affairs.

[soVision System manages all the
information related to the aspects,
impacts, laws, requirements, objectives,
targets, programs and documents.

IsoVision optimizes the performance of
your EMS so that it becomes an effective
tool for sustainable development at your
organization’s service.

Modules



Benefits Features

e Structure and speed up ISO 14001 e Comprehensive system covering best
implementation practices found in 15 business sectors
e Decrease the daily management of ¢ Multisite and multiuser
environmental systems (supports up to 20 _ _ .
standards in an integrated way: 1ISO 14001- * License with unlimited number of users

9001-22000, AS 9001, OHSAS 1800...)  Bilingual system and support

e Reduce the burden of document (English-French)

management related to your Environmental

¢ Purchase by module or section
System

(Environment, Quality, Health & Safety)

e Speed up project and action monitoring

) J ¢ Built-in Key Performance Indicators (KPI)
through dashboard and automatic emails

for Environmental Management

e Directing the work of those responsible for e Customizable screens and reports
implementing an environmental standard

o e Complete support (installation, training,
¢ Eliminate the use of many paper forms and ISO 14001 consultation)

reports

e Integrate Environment, Quality and Health
& Safety in a single management system

e Eliminate costly internal development
and implementation delays

... The IsoVision Software is an integrated tool facilitating compliance
with all points of the ISO 14001 Standard. Using this software allows the
maintenance and continual improvement of environmental management
system by providing a framework for all aspects of ISO 14001 ...

Annie Veilleux, eng. Project Manager, Environmental Department
Cascades Canada inc.



IsoVision Inc. was founded in 2000 by SOGI Computer
Group (founded in 1975). Its headquarters are located in Trois-
Rivieres (Quebec - Canada). The company has an office in Lévis
(Quebec Province) and Paris (France).

[soVision provides businesses with an integrated system
facilitating the establishment and ongoing management
of Quality, Environment and Health & Safety, according to
international standards. We also offer complete support for ISO
9001, ISO 14001, OHSAS 18001 and AS 9100 implementation.



